
The World’s First and Only Global 
Broadcasting Network



(IVNet)(IVNet)
•• Stage of developmentStage of development

–– Some revenue, preSome revenue, pre--breakbreak--eveneven
•• Business plan statusBusiness plan status

–– Needs Revision to accommodate Live Mobile CDN focusNeeds Revision to accommodate Live Mobile CDN focus
•• Legal entity statusLegal entity status
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–– PubliclyPublicly--traded Nevada Corporation (IVSW.PK)traded Nevada Corporation (IVSW.PK)
–– About to complete a Statutory Merger with BNFR.OBAbout to complete a Statutory Merger with BNFR.OB

•• LocationLocation
–– 160 Broadway, Suite 500, New York, NY 10038160 Broadway, Suite 500, New York, NY 10038
–– 30 Brandy Ridge Road, Sparta, NJ 07871 30 Brandy Ridge Road, Sparta, NJ 07871 

•• Number of employeesNumber of employees
–– @15@15



The TeamThe Team

•• Tim Tim DeHerreraDeHerrera
–– CEO and PresidentCEO and President

•• Matthew Matthew EagenEagen
–– Chief Technology OfficerChief Technology Officer

•• Richard A. Luthmann, Richard A. Luthmann, EsqEsq, JD LLM (Columbia / NY Law / , JD LLM (Columbia / NY Law / UMiamiUMiami))
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–– EVPEVP-- Corporate Development and Chief Legal OfficerCorporate Development and Chief Legal Officer
•• Olivier Vallez, JD MBA (NY Law / Olivier Vallez, JD MBA (NY Law / ZicklinZicklin Business School)Business School)

–– Chief Strategy OfficerChief Strategy Officer
•• Marc Porter (Marc Porter (UPennUPenn))

–– Chief Marketing OfficerChief Marketing Officer
•• Tammara Moore, MA (IO Psychology Tammara Moore, MA (IO Psychology -- StonybrookStonybrook))

–– Business Developer /  Technology Project Manager Business Developer /  Technology Project Manager 



The Board and AdvisorsThe Board and Advisors

•• Directors Directors 
–– Tim C. Tim C. DeHerreraDeHerrera (Chairman)(Chairman)
–– P. James P. James VoloshinVoloshin
–– Richard A. Luthmann Richard A. Luthmann 
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–– Richard A. Luthmann Richard A. Luthmann 

•• AdvisorsAdvisors
–– Robert A. Mayers (MTV)Robert A. Mayers (MTV)
–– Leland H. Nolan (SPICE Channel)Leland H. Nolan (SPICE Channel)
–– Les JuhaszLes Juhasz
–– Lewis S. Fischbein, Esq.Lewis S. Fischbein, Esq.



Offering: The NetworkOffering: The Network
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• Above is a diagram of the multimedia streaming serv ers deployed in the United 
States and Europe.  IVNet’s servers are built from the ground-up to deploy 
nothing but the highest quality multimedia content.   

• Located in secure Equinox Data Centers, the IVNet s erver network specializes 
in live multimedia streaming, allowing for a simult aneous viewer base in the 
tens of millions.



Offering: Offering: Global Broadcasting
• IVNet is a leader in Web 2.0 live web 

broadcasting and social networking 
development.

• IVNet is the premier global broadcaster, 
with the flagship being IVNet TV. 

• IVNet develops original programming and 
distributes entertainment and business 
content for corporate partners.  
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• IVNET also actively partners with stars of 
music, sports, stage and screen to develop 
and deliver live, all-access multimedia 
content to a global audience.  

• Such partners include Ed Lover TV , DJ Clue 
TV, Marley Marl, Ceas Roca, as well live 
production partnerships with major 
entertainment outlets including Def Jam, 
Universal Music, Koch Records, Clear 
Channel and RadiOne.



Offering: Live Streaming Mobile PhoneOffering: Live Streaming Mobile Phone

• IVNet has developed the world’s first 
IPTV phone. 

• This media phone is marketed under the 
KEEP IT ON ICE.com / ICE Mobile brand. 

• The phone has added extras that 
include live webcasting and 
videoconferencing from any point on 

7

videoconferencing from any point on 
the planet directly to another phone or 
to the Internet.  

• This cellular phone technology is 
platformed off of IVNet’s global network.

• Marketable prototypes are in 
preparation to be delivered to contacts 
at Facebook, MySpace, Twitter, ISP 
Sports and other outlets for White Label 
devices. 



Mobile Telecom Market Outlook Through 2011Mobile Telecom Market Outlook Through 2011

• There is significant 
growth in the global 
mobile subscription base. 

• Net subscriber additions 
came mostly from China, 
India, the US, Pakistan 
and Nigeria.
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and Nigeria.

• Gross Mobile revenue hit 
803.7 Billion for 2007 and 
Gross Mobile revenue is 
expected to cross the 
USD 1 trillion mark by 
2011. 
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Mobile Competitiors

•Potential competitor 1: Mogulus
Live Broadcast

––MogulusMogulus partnered with partnered with QikQik to to 
produce live streaming via mobile produce live streaming via mobile 
phone to the desktop.phone to the desktop.

•Potential Competitor 2:  1Cast•Potential Competitor 2:  1Cast
––A new startup which launched A new startup which launched 
3/17/09, will deliver near real3/17/09, will deliver near real--time time 
news clips from content partners news clips from content partners 
CNBC, the Wall Street Journal CNBC, the Wall Street Journal 
Digital Network, Reuters, AFP and Digital Network, Reuters, AFP and 
others, to the desktop and others, to the desktop and 
smartphonessmartphones..



Competitive Differentiation

• Simultaneous live streaming between both Internet and• Simultaneous live streaming between both Internet and
mobile hardware components

• Continuous steaming / No “Clips”
• Live streaming to millions of users
• Multiple audio and video forms are supported



Offering: IPTV TechnologyOffering: IPTV Technology

• IPTV Technology: 
– In-Home
– In-TV
– In-Auto
– In-Aero

• The iStream , a revolutionary Internet 
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• The iStream , a revolutionary Internet 
Protocol Television (IPTV) Set-Top Box with 
Universal Cross-Platform Multimedia 
Encoding Technology that is without equal 
in the tech space. 

• The iStream has its own content and third-
party content, all of which is delivered over 
broadband or wireless Internet connection 
from the iStream Global Content Delivery 
Network powered by IVNet.



Offering: Offering: Multimedia Content Delivery Network

• IStream CDN allows more 
control of asset delivery and 
network load.  

• The network provides a one-
stop shop for all Multimedia 
CDN needs.  

• IStream CDN optimizes 

World Video Content Delivery Networks Market: Reven ue Forecasts 
(2008-2012)
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• IStream CDN optimizes 
capacity per customer, 
provides views of real-time 
load and statistics, reveals 
which assets are popular, 
shows active regions and 
reports exact viewing details 
to the customers.0.0
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Proof of ConceptProof of Concept
• We will show a brief demonstration of IVNet’s global  broadcasting 

abilities.
– Live IP Global Broadcasting of a LIVE BROADCAST to your desktop:

• http://ivnet.tv/demo/
– Live IP Global  Broadcasting of a MEDIA LIBRARY FIL E to your 

desktop:
• www.ivnet.tv
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• www.ivnet.tv
– Live IP Global Broadcasting of a LIVE BROADCAST to your mobile 

device:
• http://ivnet.tv/demo/

– Live IP Global  Broadcasting of a MEDIA LIBRARY FIL E to your 
mobile device:

• http://ivnet.tv/demo/
• Proof of Concept of the live mobile phone-based poi nt to multipoint 

media dissemination will be available shortly throu gh ICE Mobile 
prototypes.  



Marketing Marketing Strategy: FactorsStrategy: Factors
•• Relevant factors Relevant factors 

in capturing in capturing 
IPTV / Mobile IPTV / Mobile 
CDN market CDN market 
share:share:
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share:share:
–– Quality of User Quality of User 

ExperienceExperience
–– CostCost
–– Ability to Ability to 

Effectively Effectively 
PartnerPartner



Marketing StrategyMarketing Strategy
•Palo Alto-based Global Fluency 
gives immediate credibility as a 
Perception Manager



Competitive AdvantageCompetitive Advantage

•• DescriptionDescription
–– Ability to supply a live realAbility to supply a live real--time point to time point to 

multipoint dissemination device.multipoint dissemination device.

•• Value propositionValue proposition
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•• Value propositionValue proposition
–– LowLow--cost, highcost, high--quality livequality live--streaming userstreaming user--

controlled multimedia applicable across the controlled multimedia applicable across the 
entire media hardware spectrum.entire media hardware spectrum.

•• Intellectual property assetsIntellectual property assets
–– Proprietary AlgorithmsProprietary Algorithms
–– Provisional Patents on ComponentsProvisional Patents on Components



CompetitionCompetition

•• CompetitorsCompetitors
–– AkamaiAkamai, Limelight, , Limelight, CDNetworksCDNetworks, , InterNapInterNap, , 

Mobile CDNMobile CDN
–– No Mobile Devices with these capabilitiesNo Mobile Devices with these capabilities

17

–– No Mobile Devices with these capabilitiesNo Mobile Devices with these capabilities
–– MogulusMogulus and 1Cast as incomplete mobile and 1Cast as incomplete mobile 

media delivery alternativesmedia delivery alternatives

•• Product and pricing comparisonsProduct and pricing comparisons
–– ICE MobileICE Mobile

•• Target MSRP = $500Target MSRP = $500



Threats and WeaknessesThreats and Weaknesses

•• ThreatsThreats
–– Big Tech InnovationBig Tech Innovation

•• Current weaknessesCurrent weaknesses
–– Share of VoiceShare of Voice
–– Capital Capital 
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–– Capital Capital 
–– Market ReachMarket Reach

•• Plan to address threats and weaknessesPlan to address threats and weaknesses
–– Engagements such as Global FluencyEngagements such as Global Fluency
–– Partner with Big Tech (AT&T / TPartner with Big Tech (AT&T / T--Mobile)Mobile)
–– Target Big Market ReachTarget Big Market Reach

•• Twitter, Twitter, FlickrFlickr, , FacebookFacebook, MySpace, MySpace



Financials and Funding Financials and Funding 

•• Revenue, EBITDA and net incomeRevenue, EBITDA and net income
–– Preliminary Financials Have Been SuppliedPreliminary Financials Have Been Supplied
–– BNFR.OB deal BNFR.OB deal 

•• Staggered fundingStaggered funding
•• Ranged commitment between $2.5 Ranged commitment between $2.5 –– 3 million3 million
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•• Ranged commitment between $2.5 Ranged commitment between $2.5 –– 3 million3 million
•• Future funding roundsFuture funding rounds

–– Depending on current deal (BNFR.OB) and the Depending on current deal (BNFR.OB) and the 
business development success under our current ICE business development success under our current ICE 
Mobile Plan, second round size may varyMobile Plan, second round size may vary

•• Small second round $5 millionSmall second round $5 million
•• Large second round $40 millionLarge second round $40 million



Capital StructureCapital Structure

• IVSW.PK and 
BNFR.OB to 
complete a statutory 
merger.Public 

Float

Original 
Control 
Group

• The result will be a 
@35 million shares 
I&O, 40% in the 
public float, 60% in a 
1 year lock-up. 
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BNFR.OB

IVSW.PK
Float

60%
40%



Exit StrategyExit Strategy

• IVNet is a publicly-traded company and 
will be traded on the OTC Bulletin Board 
under the symbol BNFR.OB after the 
completion of the statutory merger.
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completion of the statutory merger.
• Investors will be able to dispose of their 

shares on the open market pursuant to 
Securities Law and SEC Rules and 
Regulations.



SummarySummary

•• IVNet is a company that has a dynamic IVNet is a company that has a dynamic 
technology offering in several growing technology offering in several growing 
market spaces.market spaces.

•• IVNet technology enables fuller media IVNet technology enables fuller media 
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•• IVNet technology enables fuller media IVNet technology enables fuller media 
deployment, direct vending to several deployment, direct vending to several 
recessionrecession--proof industries.proof industries.

•• IVNet has short term “bigIVNet has short term “big--deal” and “buydeal” and “buy--
out” potential.  out” potential.  


